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Introduction to the layout of the Museum site

To the tour guide in Ben-Gurion’s Desert Home – hello!

David Ben-Gurion passed away at the end of 1973. In his will, he wrote the following:

ְ“I request that the structure in Sde Boker that functioned as my place of residence until 

my death be preserved in its present conditions including all the furniture, books, and 

writings within. I request that after my death the residence in Sde Boker, including the 

library and possessions within, will be open to the public.”

In this handbook of the tour layout, exhibitions of the heritage site are presented in a 

certain order, but the order by which to visit the exhibitions is not critical nor necessary. 

The tour of the exhibitions is modular. It is not dictated by a fixed route, even in each of 

the exhibitions there is no fixed direction to take, and there is no need to visit all the 

exhibits. Rather how you decide to tour the exhibits depends on the time available to 

your group. 

Please note, if there are people in your group with disabilities, you are welcome to 

contact Yoni (+972-52-8991162) at any hour.

We are available for any questions and are happy to assist in your tour preparations, so 

feel free to consult with us before visiting Ben-Gurion Desert Home:(+972)-8-6560469

The touring and discussion ideas offered in this handbook stem from the core themes 

the Ben-Gurion Heritage Institute is faithful to:

• Pioneering

• Mamlachtiyut-Operation system for the state

• Leadership

• The Negev

• An exemplary society
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Ben-Gurion Desert Home and the surrounding exhibitions are located in the 

first and oldest neighborhood of Kibbutz Sde Boker. As the purpose of the 

site layout is for the participants to have a personally relevant experience, 

and not solely increase their knowledge, it is important to ask questions 

during the tour that will connect visitors to the site as well as clarify thoughts 

and feelings that arise following the visit.

What's in the Museum site layout?

All the exhibits are displayed in the same manner and include:

• A description of the exhibit

• Operating Instructions

• Tour Guiding tips, suggestions, and recommendations 

In addition:

• Please take advantage of the seating areas scattered throughout the  

site for facilitating group discussions.

• Bathrooms are marked on the map – and can be found at the site 

entrance and in the 'The Old Man and The People' exhibition.

• Do not eat around the site - we recommend picnicking at the ‘Ha’roa’ 

recreation park across the road.

• Parking is marked on the map.

• Groups are requested to leave their bags on their bus.



Description:

There are four sheds located at the entrance to the site of Ben-Gurion’s Desert Home 

and along the main trail. Two of the sheds run the (same) animated exhibition: 'Ben-

Gurion Hosts', the other two sheds are used for reception (please refer to the map).

If you are interested in reserving the sheds for a reception, coffee corner, meals, and 

bag storage, please contact us via the reservation email: zrif@bgh.org.il

Operating Instructions:

The animated presentation of: 'Ben-Gurion Hosts' has power buttons in five 

languages (Hebrew, English, Russian, French, and Spanish). 

The length of the animation presentation is about 12 minutes.

If there are activities held in the animation sheds, please wait outside until they finish.

Tour Guiding suggestions:

Before watching the video, hold a short discussion to introduce and ask questions 

about David Ben-Gurion.

After watching the video, a more comprehensive discussion to review the video content 

is recommended.

Here are some questions that may help:

• What is the most dominant theme in the video?

• Why did Ben-Gurion move from the city of Tel Aviv to the desert of the Negev? What 

other reasons can you think of for this relocation?

• Why is the Negev so important to Ben-Gurion? What does he see in it?

• What hope did Ben-Gurion carry with him?

Animation Presentation: 

'Ben-Gurion Hosts'
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Description:

Ben-Gurion’s Desert Home is the authentic residence of Paula and David Ben-Gurion. 

the Home stands in the original and oldest neighborhood of Kibbutz Sde Boker.

Operating Instructions:

There is always a guide present in the Home. The guide will welcome you and help as 

needed.

It is recommended to visit our website to better remember the stories behind the items 

in the Home. In addition, you will find helpful signs with explanations in the Home.

Before entering the Home, instruct the visitors:

• Do not cross the ropes

• Only photography without flash is allowed

• Do not bring long weapons into the Hut, for the sake of maintaining the exhibits

• Do not bring food or drink into the Hut

• Do not put bags in the Hut

Tour Guiding suggestions:

• The ‘Look! Look!’ activity page is specially designed for young people aged 6-12 

and can be obtained at the entrance to the Hut. The page leads the kids to find 

interesting objects in the Hut through a game of ‘Treasure Hunt'.

The ‘Look! Look!’ page can also be found on the ‘Info for Guides and Agents’ 

webpage.

• Before entering the Home, ask the group: "What do you look at when you first enter 

another person's house? What can you learn about someone who lives in the house 

from looking at his belongings?". 

With these questions in mind, enter Ben-Gurion's Hut – have the group look at the 

various items and think about what they teach us about Ben-Gurion. At the appropriate 

time, it is worthwhile for the group to gather their answers and think together about 

what kind of personality emerges from the shared observations.

Ben-Gurion Desert Home
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Continued guiding suggestions:

Questions:

• Ben-Gurion's study holds about 5,000 books. What are their topics? What kind of a 

leader is reflected in this book collection? Which book would you recommend for the 

current prime minister to read and why?

• Why do you think Ben-Gurion requested in his will to preserve the Hut as it was when 

he lived in it and to make it public to visitors?

I think there is only a Hebrew version at the moment

• In your experience, does the Hut represent a private person's home or a prime 

minister's house?

• What item from the Hut would you display in your home? What item would you take to 

work? Why did you choose these items??

• How similar is the Hut to your home? In what ways is it similar? How is it different?

Activity:

Divide the group into small groups of up to four participants and present the following 

story sketch to the group:

You are the guards of the Ben-Gurion Desert Home. Unfortunately, a fire broke out and 

the Home is in danger. The firefighter who came to put out the fire said you have time to 

save only one item before you must evacuate. Decide as a group which item you will 

save.

Please note, that you must explain to the other groups why you chose this particular 

item.

After each small group has selected an item, listen to the different choices and the 

reasons for them.

Back to Map
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Gypsum House
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Description:

The exhibition is located in the original building known as the 'Gypsum House', one of 

the first houses of the kibbutz. The exhibition at the Gypsum House deals with Ben-

Gurion, Kibbutz Sde Boker, and the Negev Vision. The exhibits are displayed on four 

walls: the northern wall depicts Ben-Gurion's vision of the Negev, the eastern wall 

illustrates the challenges the settlers faced in the first years of Kibbutz Sde Boker, and 

the southern wall shows the development of Kibbutz Sde Boker through the decades, 

and the western wall is dedicated to describing Ben-Gurion's life in Sde Boker.

Operating Instructions:

The exhibit presented in the northern ‘vision’ wall consists of click-activated videos. To 

prevent the videos from accidentally playing during the tutorial, the guides should start 

their commentary with their back facing the video wall.

We recommend starting the guiding at the Gypsum House by letting the visitors roam 

freely to look at the exhibits, you can instruct the visitors to choose an exhibit that 

touched their heart or was particularly interesting to them.

Suggested tour guiding activities:

• After the visitors have walked around and chosen an exhibit that interested or affected 

them, lead a discussion on some of the exhibits selected by the group.

• In 1953, Prime Minster Ben-Gurion submitted a letter of resignation and after a few 

months moved to Sde Boker.  Ask the group to look around at the exhibits and find an 

explanation for his decision to relocate, which will be later shared with the group by 

everyone. (it’s important to remember - no one answer is more correct than another)

• How different is the vision of the people of Sde Boker from your vision ? In what ways 

is it different? How is it similar?



Back to Map
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Continued guiding suggestions:

What do you see in the pictures under the heading 'first years'?

• On the eastern wall is a passage written in March 1953 for the kibbutz 

newsletter by Hagai Avriel, who was one of the founders of Sde Boker. Ask 

one of the visitors to read it aloud. Ask the group: How would you react if 

you received such WhatsApp from a family member or close friend?

Invite group members to each select one of the letters on display, read it, and think 

about the recipient (for who the letter was for):

• How do you think the recipient felt when reading the letter?

• If you were to receive the same letter, how would you respond?

• What can you learn about Ben-Gurion from the letter?

The current reality in the Negev is depicted on the northern wall, where each topic is 

introduced by a sentence describing Ben-Gurion's vision for the Negev.

Invite group members to play the videos.

• Does the video present the vision and reality faithfully?

• Is there a gap between the vision reflected in the quotes written on the north 

wall, and the reality reflected in the videos?

• What would you add to the video?

• Does the video 'hide’ any of the realities of the Negev?

Gypsum House
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Description:

At the center of the exhibition is the short film “Who is a Leader'.

The film runs for 17 minutes. As the film is interesting and provocative, it is worthwhile 

to divide the time between the film and the displays in the exhibition.

The film has five episodes dealing with Ben-Gurion's leadership dilemmas and 

decisions (summarized below):

• The struggle faced by the young 19-year-old Ben-Gurion in supporting Zionism and 

the Hebrew language in the face of other Jewish movements on the streets of the 

Tsarist Empire (1905).

• Ben-Gurion's worldview argued that the labor movement should lead the Zionist 

movement, which he presented in an article he wrote in the Ahdut newspaper (1910).

• Ben-Gurion Ben Gurion's belief  that to win the War of Independence, a concentrated 

military force had to be directed to the road to Jerusalem, in preparation for ‘Operation 

Nachshon’ (March 1948).

• Ben-Gurion's decision to accept the reparations from Germany despite opposition in 

the Knesset and part of the public (1952).

• Ben-Gurion's decision to move to the Negev, and specifically to Kibbutz Sde Boker

(1953).

Other exhibits in this exhibition space include cartoons about Ben-Gurion's leadership, 

different hats representing the many roles Ben-Gurion played, a model of a microphone 

used by Ben-Gurion in the declaration of independence, family photos, and a sleeve 

covered in Ben-Gurion's blood from 1957.

‘Who is a leader?’-Movie

Back to Map
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‘Who is a leader?’-Movie

Operating Instructions:

The 'Who is a Leader' exhibit has a control panel near the south door.

Press the green button before playing the movie. This button activates the clock outside 

the exhibition entrance and allows other visitors to know when the movie ends.

To stop the movie, long-press the 'STOP' button.



Back to Map
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‘Who is a leader?’-Movie

Suggested tour guiding activities:

• viewing activity - Before watching, ask the participants to choose one sentence from 

the film that they think deserves to be their motto. A sentence that can be hung in 

the office or at home. After viewing, visitors can be asked to explain their choice.

• Question the group: What kind of leadership did you see in the film? What do you 

think is the most important trait of a leader? If there is time and the exhibition space 

is available, visitors can be asked to look at the exhibits and choose an item or two 

that expresses a facet of Ben-Gurion's leadership.

• Invite visitors to walk around the room and choose an item to be given as a gift to 

the current prime minister. Ask visitors the reasons why they chose this item, what it 

symbolizes for them, and what values lie behind their choice

• Concluding/summarizing discussion options - What traits are we looking for in our 

national leaders? On what principles do we expect to lead them? How are the 

Israeli leaders of the 21st century similar to David Ben-Gurion? How are they 

different?

• Invite the group to look at the display of hats on the western wall asking them:-

▪ Which hat is most intriguing to you? why? What would you like to ask about 

this hat?

▪ Which hat did you think was most important to Ben-Gurion?

▪ What hats would have been added to the display if Ben-Gurion had been 

prime minister today?

▪ What do you think of this exhibit – featuring these many hats? Is it a positive 

or negative thing? 

▪ What hat would you like to have and why?



Description:

This exhibition deals with three topics of Ben-Gurion's tenets : the Negev, the role of 

the youth, and the army of the people. The exhibition examines how in each theme, 

the vision transitions into reality, as well as, how Ben-Gurion's visions stood the test of 

time in Israeli society.

The focus of the exhibition centers around the interactive tables. Since the interactive 

tables are very attractive and the structure of the exhibition makes it difficult to hold a 

group discussion, it is advisable to first activate the tables for the group and then hold 

conversations and discussions outside the exhibition in one of the benched corners.

Operating Instructions:

The exhibit ‘Ben-Gurion in the Test of Time' has a control panel located near the south 

door.

It is advisable to enter from the south door and to activate the control panel before the 

visitors enter.

If instead, you choose to enter from the north door (opposite the ‘Who is a leader' 

exhibition), group members should be instructed to wait at the door and not enter.

On the control panel, click on the 'Exit' button and then on ‘English', now the tables are 

turned off and can only be activated manually.

Once the group members have seated themselves around the tables, you are welcome 

to play a game. When the game finishes, you can press the same buttons to play 

another game.

At the entrance to the hut, there are benches arranged for group discussion. This is a 

great place to have conversations and hold discussions before and after the exhibit 

activity.

Picture of the control panel on the next page

The Test Of Time-
Interactive Exhibition

Back to Map
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Operating Panel:

The Test Of Time-
Interactive Exhibition



Back to Map

13

The Test Of Time-
Interactive Exhibition

Suggested tour guiding activities:

After the visitors have played at the interactive tables, you are invited to go with the 

group to the benches north of the building and ask the following suggested questions:

• For each theme, to what extent do you think Ben-Gurion's vision stood the test of 

time?

• In your opinion, would David Ben-Gurion have been satisfied with your answers?

• Are Ben-Gurion's visions for these themes still relevant to Israeli society?

• How is the era in which these visions were formed, different than or similar to our 

own?

When guiding soldiers, it is worth focusing on Ben-Gurion's vision for the ‘People's 

Army’. How similar is the IDF that you know to the IDF that Ben-Gurion saw in his 

vision?

You are invited to open a discussion on the caricatures on display.

Begin with: ‘caricature' is defined as: "an illustration that exaggeratedly depicts a person 

or situation, overemphasizing certain details, usually external characteristics or 

vulnerabilities, in order to be funny and sometimes even provoke criticism."

• What caricature do you identify with and why? Which cartoon annoys you?

• What criticism is portrayed in the caricature that you liked? in the caricature that upset 

you?

• Which caricature do you think is the funniest?
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Statue of Ben-Gurion 
Standing On His Head

Description:

Next to the 'The Old Man and His People' exhibition is a statue of Ben-Gurion doing a 

handstand. Ben-Gurion learned to stand on his head on the recommendation of Dr. 

Moshe Feldenkrais, who invented a method:

"Which is designed to include person’s abilities…The method is intended for any person 

who wants to improve their physical and mental performance ". (Wikipedia)

Operating Instructions:

Please note, that although the statue seems to invite visitors to do handstands next to 

Ben-Gurion, the area around the statue is not suitable – please do not attempt to do 

handstands on the hard surfaces.

Suggested discussion questions:

•Why do you think Ben-Gurion stood on his head? What would you see differently 

if you stood on your head?

• What would you like to see differently in your life? in the country?

• Let’s read a portion of the letter Ben-Gurion sent to his daughter:

“Here, I swim every day, and the dunes on the shore are convenient for 

handstands. Feldenkrais traveled to London for six weeks. The last training 

sessions I did with him were of me standing on my head. I did not manage to 

accomplish this properly in his presence. And only here, was the secret revealed: 

because I was unafraid to fall – I did not fall, and I found the correct posture. And 

now I also do handstands in the room, without the fear that I will fall and tumble.”

Ben-Gurion only managed to stand on his head when he stopped being afraid of 

falling .

• Think about what in your life scares you and paralyzes you from acting?

• What ‘fear of falling’ do you want to overcome?



Back to Map
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Raised-Relief Map

Description:

The raised-relief map is located under a pergola and surrounded by benches, so it is a 

great place for group discussions.

Operating Instructions:

Invite the group members to sit on the benches around the raised-relief map.

Suggested discussion questions:

Optional questions to ask while having a geographical overview of the Negev.

• Do you identify places you have traveled to in the Negev? Did you travel alone or with 

your family?

• What is the potential that Ben-Gurion saw in the Negev? In his mind, what were the 

hidden possibilities in the Negev? If to be compared to the raised-relief map?

• If you are the prime minister, what will you add to the Negev? (Invite them to stand up 

and demonstrate where and why).

• Do you think that settlement in the Negev should be expanded or that the Negev 

should be conserved for hiking and wildlife?



Please notice, this exhibition is only in Hebrew, but as a guide you can mediat it 

to the visitors.

Description:

The exhibition presents three themes embodying the relationship between Ben-Gurion 

and the people he led:

Correspondence on the subject of Hebraization or the changing of one’s name by 

adopting a Hebrew surname (green display). Ben-Gurion's strong desire for the citizens 

of Israel to bear Hebrew names is evident in these correspondences.

The youth conference in Sheikh Munis (yellow display) Ben-Gurion did not win the 

attention of the attending youth but continued to have a written and oral dialogue with 

them.

And a conference in Wadi Salib (red display). Ben-Gurion held a dialogue with a citizen, 

unhappy about his financial and social situation.

In each case, the positions of Ben-Gurion and those he dialogued with are presented. 

The goal is to try to decipher what motivated both sides of the dialogue and find out 

what each side experienced during the meeting. 

Operating Instructions:

At the entrance to the exhibition, there is a written text(only in Hebrew), that presents the 

common theme that connects the three exhibitions displayed in the room, and between the 

public and the leader. Offer the group to walk around and be impressed by the displays.

Information on each topic is disclosed to the visitors with the help of respective exhibits 

and videos:

• On each wall there is an exhibit displaying the main text that presents a dilemma and 

several sources that present both Ben-Gurion's and the public's positions on this 

dilemma.

• There is a short, animated video for each topic that shows the events and ends with a 

question. (only in Hebrew)

The ‘Old Man’ And The People
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Tour Guiding suggestions (of the green display):

• Begin with watching the video. After viewing, hold a short discussion on the following 

questions presented at the end of the video: "And you, do you think Ben-Gurion was 

happy with your family name? And do you think a leader should intervene in such a 

matter? ''

At the end of the discussion, let the group visit the exhibition and look for either answers 

or a possible direction for answering the questions that arose in the discussion 

Additional questions could include:

• What questions do you have after seeing the exhibition?

• Which exhibit is particularly interesting to you and why?

• What were the reasons for the state to encourage Israelis to change their 

names?

Activity: there are two methods to do the activity. You can choose one or do both, one 

after the other. In one, the participants tell the background story of their last name, and 

in the other, they examine their last name with the help of the magnets on display. In the 

magnet activity, each participant should place their magnet on the caricature 'melting 

pot', according to the place where the family name corresponds, at the top or the 

bottom of the caricature.

To summarize, lead a short discussion using the optional questions below:

• What issues are private and outside the state’s interests?

• Ben-Gurion's desire for the Hebraization of family names expresses his belief 

that it plays an important role in creating the new nation. Do we even need the 

Hebraization of names today?

• In your opinion, was the mission to create a 'melting-pot' successful?

• How much do you think it benefited Israeli society? How much did it harm it?

• In your opinion, how would such a campaign be received today? How did 

society respond to the pressure of the political leadership then? What are the 

differences between the early days of the state and today?
17
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Tour guiding suggestions (of the yellow display):

Open with the video. After viewing, hold a short discussion on the question presented at 

the end of the video:

• What did Ben-Gurion learn on how youth should be addressed? What did he 

choose to do after his failure?

At the end of the discussion, invite the group to visit the exhibition and search for either 

answers or a possible direction for answering the questions that arose in the discussion.

• Which exhibit in the exhibition particularly affected you and why?

•  What questions do you have after visiting the exhibition?

• Why do you think the conference in Sheikh Munis failed? To what extent was 

Ben-Gurion responsible for the failure? To what extent was it imposed on the 

youth? use items from the exhibition to help support your answers.

• The conference in Sheikh Munis revealed the gap and the tension between 

Ben-Gurion's vision and the will of the young people in the country. In your opinion, is 

there a gap between the vision of the country's leaders and the young citizens today?

• To what extent should state leaders maintain contact with citizens in general and 

with youth in particular? On digital platforms or social media? (Tik-tok, Facebook, 

Instagram, etc.) On what topics, if any, should they maintain this connection?

• Are current state leaders attentive to citizens and youth?

Back to Map
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Conference In Sheikh Munis-
yellow exhibit
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conference in Wadi Salib-
Red Exhibit

Tour Guiding suggestions (of the red display):

Open with the video. After viewing, hold a short discussion on the question shown at the 

end of the video:

• Was Shalom Cohen able to say what he had to say? How did Ben-Gurion react?

• If we were to turn this scene into a movie - who would you cast for the role of 

Shalom Cohen? And who for the role of Ben-Gurion?

At the end of the discussion, let the group visit the exhibition and search for either 

answers or a possible direction for answering the questions that arose in the discussion.

• What questions do you have after visiting the exhibition?

• What would you cry out loudly at the Prime Minister?

• How should the Prime Minister deal with such an outcry?


